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VERIFICATION OF AGREEMENT

We do hereby verify the items on the attached document to be a true and exact
representation of the agreement made between the Haywood County Board of Education
and the Haywood County Education Association for the period of time from Julyl, 2006
to June 30, 2009.

FOR THE BOARD OF EDUCATION FOR THE ASSOCIATION

P 1) drencesatd V.

(Chief Negotiator) (Chief Negotiator)

Al [0(4 Nl

(date of signature) (date of signature)




ARTICLE I: RECOGNITION

A. Unit

The Board hereby recognizes the Haywood County Education Association, an
affiliate of the Tennessee Education Association and the National Education
Association, as the exclusive representative of all professional employees of
the Board excluding those designated as “management personnel” as defined
by TCA 49-5-608.

B. Definitions

1. “Professional employee” — The phrase “professional employee” includes
personnel employed by the Board in a position which requires a certificate
issued by the State Department of Education for service in public
elementary and secondary schools of Tennessee supported, in whole or in
part, by local, state, or federal funds. Whenever the singular is used in this
agreement it is to include the plural, and references to males will include

females.

2. “Board” shall mean the Board of Education of the Haywood County
School System or its duly authorized representatives as defined by the
TCA 49-5-602.

3. “Association” shall mean the Haywood County Education Association or

its duly authorized representatives.



ARTICLE Il: NEGOTIATIONS PROCEDURES

A. Mutual Commitment to Good Faith Negotiations

Good faith negotiations require a free and open exchange of views by both
parties. Therefore, both parties agree to meet at reasonable times and places to
negotiate in good faith effort to reach agreement in accordance with TCA 49-5-
601 through 49-5-613. During such negotiations the Board and the Association
will present relevant data, exchange points of view, and make proposals and
counterproposals.

B. Meetings
1. Negotiations will begin upon mutual consent.
2. The first meeting will take place at the Haywood County Board of
Education. Additional meetings as may be necessary to complete an

agreement shall be agreed upon by the negotiations representatives.

3. The Board and the Association may reinitiate negotiations at any time that
both agree it is necessary.

C. Negotiations Teams

The number of bargaining representatives for each party shall be limited to
those numbers mandated by law or, in the case of the Association, to that
number previously certified to the Board. Each party, however, may select
two alternates to serve on the negotiating team and to represent them at the
negotiating table. Either party may, if it so desires, utilize representatives to
assist in preparation of negotiation items in accordance with TCA provisions.
The parties mutually pledge that their representatives will be clothed with all
the necessary power and authority to make proposals, counterproposals, and to
reach tentative agreement on items being negotiated.

D. Access to Information

The Board shall furnish to the Association upon request all available
information concerning the financial resources of the school system including
annual financial reports, tentative budgetary requirements and allocations from
the County Magistrates, agenda and minutes of all Board meetings, treasurers



reports, salary scales which would include the number of teachers in time and
pay on the scale, and other such information which would assist the
Association in developing constructive proposals. The Association will pay a
reasonable cost for the reproduction of the materials.

Mediation

If reasonable efforts do not produce agreements, either party may request
mediation through the Federal Mediation and Conciliation Service. The cost
of the services of the mediator shall be borne by the party requesting

mediation.

Fact Finding/Advisory Arbitration

If the mediator is unable to bring the parties to agreement, either party may,

by written notification of the other, request that their differences be submitted
to fact-finding/advisory arbitration through the American Arbitration
Association and in accordance with its rules and regulations. The arbitrator
shall make findings of facts and recommend terms of the settlement, which
recommendations shall be advisory only, and shall be made within 30 calendar
days after his appointment. The costs for the services of the arbitrator shall be
borne by the party requesting the arbitrator.

Continued Negotiations

If fact-finding/advisory arbitration does not favor or result in an agreement,
negotiations shall be available upon demand from either party in accordance
with the same procedures described above.

Tentative Agreement

1. Articles tentatively agreed to shall be initialed by each party and dated and

shall be set aside subject to ratification of the agreement.

2. Should the body empowered to appropriate funds fail to approve any
appropriation necessary to the negotiated agreement the board or its
representatives and the professional employees’ organization or its
representatives shall renegotiate an agreement within the amount of funds
appropriated.



ARTICLE IlI:  MANAGEMENT RIGHTS

Except as limited in accordance with the provision of this agreement, the parties
recognize that the Board is the legally constituted body responsible for the determination
of policies covering all aspects of the public school system in Haywood County. The
board has the right and responsibility to exercise executive, management, and
administrative control of the school system properties, and students and staff; to establish,
change or modify methods, techniques, schedules, curriculum, or extra-curricular
activities; to establish the duties, responsibilities, and evaluation of employees; to
increase, decrease, or discontinue operations, programs, or facilities in whole or in part;
to contract, subcontract, transfer, lease, assign or convey services performed by
employees in the negotiation unit in whole or in part; to establish, change, modify, and
enforce school regulations and Board policies. All rights and powers possessed by the
Board prior to the execution of this agreement and not specifically waived herein shall be
retained solely and exclusively by the Board.



ARTICLE IV: ASSOCIATION RIGHTS

A.

Use of Facilities

The Association shall have access at reasonable times to areas in which
professional employees work, to use institutional bulletin boards, mailboxes
(both physical and electronic), or other communications media, or to use
institutional facilities at reasonable times for the purpose of meetings
concerned with the exercise of the rights guaranteed by Section 9 of the
Professional Negotiations Act subject to reasonable written regulations
promulgated by the Board. No rental charges will be assessed the Association
for the use of buildings for meetings of the general membership and
committees. The Association shall pay all reasonable costs for all materials
and supplies incidental to such use of the aforementioned facilities or
equipment.

Communications

The Association shall have the right to use an assigned bulletin board located
in the employees lounge for the purpose of posting official information and
notices relating to the Association. The posting of materials will only be done
by the building’s Association representative. A copy of the posted material
will be submitted to the Director of Schools in a timely fashion after posting.

The Association shall be permitted the use of teacher mailboxes, both physical
and electronic, for the purpose of communication to members of the
Association

The Board agrees not to use the assigned bulletin boards to post or distribute
material for such boards to be publicly viewed that would malign the Haywood
County Education Association or its affiliates.

Access to Members

Association representatives and the President of the Association—when not
involved in teaching, planning, or supervision of students—may visit with
teachers regarding Association business at school locations before and after
school hours and during times in which the teacher is not directly responsible for
supervision and instruction of students. The President of the Association and
representative of the Association shall report their arrival on school premises.



Visits by Association officers and/or Association representatives shall not be at
such times or in such a manner as to interfere with the normal work of the
employees or operations of the location being visited, as determined by the Board,
provided such representatives first arrange such visit one day in advance with the
principal or the principal’s designated representative, or less by mutual
agreement.

Telephone

The President of the Association or other Association officers and AR’s shall be
allowed to make or accept telephone calls related to the President’s duties in the
same manner in which personal calls are handled. If these members are free from
teaching responsibilities or other assigned duties, they may have use of the
general office phone to conduct Association business. Calls for these members
received while they are engaged in classroom instruction or other assigned duties
will result in a message delivered to them so that they may return the call on their
free time.

Released Time

1. The President of the Haywood County Association shall be allowed three
(3) days released time beyond his/her two (2) personal leave days to
conduct Association business provided the Association reimburses the
Board for the cost of the substitute per day during his/her absence.

2. Released time shall be granted to representatives of the Association for the
purpose of conducting Association business — in this manner: two (2)
days to any one (1) individual or one (1) day to each of two (2) people.
One (1) day of released time shall be granted to each delegate for the
purpose of attending the Representative Assembly. The Association shall
reimburse the Board for the cost of a substitute for each of the days of
released time.

Sub-Contracting

Contracts between the Board and outside agencies which will result in classroom
instruction being provided, supervised, or otherwise influenced by any person or
persons, organization, group or company other than properly certified persons not
employed by the Haywood County Board of Education will be discussed with the
Association prior to commitments. This clause in no way prohibits the Board of
Education from entering into agreements with other agencies or persons to
provide services for handicapped children when the local system is unable to
provide adequate facilities or services for such children.



Exclusive Rights

The rights granted herein to the Association shall be granted or extended to any
other organization claiming to represent teachers during the time periods of this
agreement.

Board Agenda

1. The Board shall supply the President of the Association with the proposed
agenda of each Board meeting as soon as it is finalized for presentation.
The President or the President’s representative will be a standing item on
the agenda to respond to items relating directly to the association business.
The Board shall supply the President of the Association with the minutes
after each Board meeting.

2. An Association representative of the school in which the mid-monthly
luncheon occurs will be an invited guest.



ARTICLEV: GRIEVANCE PROCEDURES

A.

Definition

1. A “grievance” shall mean any claim by a teacher or the Association that
there has been a violation, misinterpretation, or misapplication of the
terms of this agreement.

2. The term “days” shall mean any day, Monday through Friday, on which
schools are open during the normal school year. The first day to be
counted shall begin at 8:00 A.M. the day following the day on which the
time limits are based. After the last day of the normal school year, a “day”
shall be Monday through Friday, excluding holidays.

Procedures

Step #1:  The employees or the Association shall submit on a standardized
grievance form (enclosed with the contract) to the immediate supervisor the
listed grievance. Such communication shall take place within 30 days of the
grievant’s knowledge of the alleged violation. The supervisor shall within 10
days of his receipt of the grievance, arrange for a meeting with the grievant to
take place for a clarification of the grievance. A representative of the
Association may be present. The immediate supervisor shall within 5 days
provide the grievant and the Director of Schools a written position on the
grievances. Should the grievant not be satisfied with the disposition of the
grievance made by his immediate supervisor, he may proceed to Step #2.

Step #2:  Within 10 days of receiving an unsatisfactory disposition of his
grievance from his immediate supervisor, the employee may arrange a
conference with the Director of Schools, which shall be scheduled within 5
days of the Director’s receipt of such request. The immediate supervisor, the
grievant, and a representative of the Association, if the grievant request the
presence of a representative, shall attend the conference. Either party may
bring witnesses as the sides deem necessary. After hearing the diverse sides,
the Director shall within 5 days submit his written reasons for the decision. If
the grievant is not satisfied with the Director’s disposition of the matter, the
grievant may proceed to Step #3.

Step #3:  Within 10 days of receiving an unsatisfactory answer from the
Director the grievant may request a hearing before the Board of Education by
informing the Director of this desire. The Board shall hear the grievance at its
next regular scheduled Board meeting. The Board shall respond in writing
within 10 days after the review is completed. If the grievant is not satisfied



with the Board’s disposition of his grievance, he may submit said grievance to
advisory arbitration, with Association approval, as provided by the Federal
Mediation and Conciliation Service and specifically provided for in Step #4.

Step #4:  If the grievant desires to submit his grievances to advisory
arbitration, he must do so within 10 days of his receipt of an answer from the
Board. The arbitrator shall have no power or authority to add to, subtract
from, change, modify, or alter in any way provisions of the agreement, or
impose on any party here to a limitation or obligation not explicitly provided
for in this agreement. Furthermore, the arbitrator shall have no power to
change any practice, policy, or rule of the Board, nor to substitute the
arbitrator’s judgment for that of the Board as to the reasonableness of any such
practice, policy, or rule. The decision of the arbitrator shall be presented to
the Board for adoption or rejection. The Board will then take a final vote to
adopt or reject the findings of the mediator. The fees of the arbitrator shall be
shared equally by the Board and the grievant.

Advanced Step Filing

1. If the Association and Director agree, Step 1 of the grievance procedure
may be bypassed and the grievance brought directly to Step 2.

2. If the Association and Director, and the Board agree Step 1 and Step 2 of
the grievance procedure may be bypassed, and the grievance brought
directly to Step 3.

3. If the Association, the Director, and the Board agree, a grievance may be
submitted directly to arbitration.

4, Class grievances involving one or more teachers or supervisors, and
grievances involving an administrator above the building level may be
initially filed by the Association in Step 2.

Filing of Materials

All documents, communications, and records dealing with the processing of a
grievance shall become a part of a separate grievance personnel file and shall not
be forwarded to any prospective employer of the grievant nor alluded to in any
communication between the administration and said prospective employer.

10



Released Time
No hearing will be held during school hours.

General

Any grievance which is not advanced by the grievant, from one step to the next
within the time limit provided for in that step, shall result in the grievance being
considered withdrawn.

11



ARTICLE VI: PAYROLL DEDUCTIONS

A

Authorization

Any teacher desiring to apply for membership in the NEA, TEA, and HCEA may
have their dues deducted from their pay by signing a form which authorized such
deductions. The form of assignment shall be the United Education Profession
membership enrollment form. These forms shall be presented to the Board office.
Deductions shall continue from year to year without interruption in accordance
with the above signed enrollment form. Yearly dues deductions will be made by
the Board in twenty-four equal installments beginning with the first check. If
someone joins late the remaining pay periods will be divided in equal
installments. The Board agrees to make monthly payments to the treasurer of
HCEA. No dues deductions will be made for professional employees who
authorize deductions after September fifth except for those employees hired after
that date. 1f an employee terminates employment prior to the final deduction for
that year, June 15, the remaining balance of dues shall be deducted from the final
check, unless they are transferring to another school system in Tennessee. Upon
notification to the Director that a member is leaving the System, prior to the end
of the school year, the HCEA president shall be notified in writing within five
days of the employee’s final check, if any obligation to HCEA is not satisfied.

Other Payroll Deductions

The Board agrees to make payroll deductions, upon employee’s request, for
products approved by the Association and the Board of Education.

The continuation of current deductions will be allowed, but a minimum of 10
contracts will be necessary to petition for a new payroll deduction. Requests

should be filed in writing with the Board of Education for product availability
through payroll deduction.

Deductions will remain in place for the school year unless circumstances warrant
cessation of such. Written request would be necessary before discontinuing any
deduction, as allowable by law.

Deductions will continue from year to year without interruption as agreed upon in
contract, with the exception of blanket changes for premiums.

12



Cafeteria Plan covered deductions contract for one year and only the serving
company (currently Colonial) could determine withdrawal from Plan covered
products.

Electronic deposit will be made available during an enrollment period of the start
of a new school year. Employees choosing this option will continue for the entire
year. Only extenuating circumstances would allow changes to this procedure.

New teachers, hired after the beginning of the school year, shall be afforded 10
teaching days in which to enroll in the above-mentioned plans.

13



ARTICLE VII:  SALARIES AND WAGES

A

Salary Schedule

The salary of each professional employee shall be covered by a salary schedule as
agreed upon and set forth in an appendix to this agreement.

Placement on Salary Schedule

1.

Adjustment to Salary Schedule

Each professional employee shall be placed on the proper step of
salary schedule at the beginning of each school year and in accordance
with paragraph two (2) below.

Credit for Experience

Each teacher shall be awarded full credit for allowable teaching
experience and academic training as established under the State Board

of Education’s Rules, Regulations, and Minimum Standards 0520-1-2-009.

Method of Payment

Teachers, who have worked a minimum of 200 days, shall be paid in
twenty-four (24) equal installments on the fifteenth and last day of
each month.

Exceptions
When a pay day falls on or during a school holiday, vacation, or

weekend, professional employees shall receive their checks on the last
previous working day.

Twelve Month Pay

Each professional employee shall receive one check on the last day of
school or the last day of May, whichever shall come first, and upon
request, the final five checks as soon as funds are made available by the
state but no later then the fifteenth (15) and the last day of June and July
and the fifteenth (15) day of August the five checks owed to the
employee. Those teachers on direct deposit will have the same options
about the request as above. If the teacher chooses to have the checks
spaced out over the summer, the notification needs to be hand delivered to
the payroll clerk in writing prior to May 1st. These last five payments will
have to be received on a regular check and not on direct deposit.

14



C.

Supplemental Pay

1.

Extra-Curricula Activities

Extra-curricula activities are defined as those activities which occur at
times other than the normal school day and are scheduled school-
sponsored events such as local athletic events and local band concerts.
Extra-curricula activities do not include those duties normally assigned
teachers which are supervisory in nature and are on a rotating basis
such as early-late duty, faculty meetings, and club sponsorship. Only
those teachers who receive no special supplement for their
involvement in that activity will be allowed to claim the
reimbursement. Reimbursement will be at the rate of $18 an hour.
Only those expenditures approved by the principal of the school and
Director of Schools including the number of hours to work will be
allowable. Teacher participation in extra-curricula activities shall be
voluntary.

Expenses of Traveling Employees

Professional employees who have teaching responsibilities at more than
one school location will be compensated at a rate established by

the Board for one trip per day between school locations on days when
this travel occurs. Reimbursement will not be made for trips between
home and school. Mileage sheets verifying distances traveled and
purposes of such travel shall be turned in monthly to the Director.
Payment will be made subject to his approval.

Extended Contract

Professional employees who are chosen for extended contracts shall
not receive less than an amount equal to their salary calculated on the
current teacher salary index for degree and experience. This
calculation will be figured by dividing their current teacher salary by
200 days to calculate a daily rate of compensation.

Perfect Attendance
There will be a cash bonus of $500 paid to any teacher who has perfect
attendance for the school year.

There will be a cash bonus of $300 paid to any teacher who has only
one absence for the entire year.

Days absent for professional growth when directed to attend such

session by the building principal, will not count as an absence from
school for the purposes of this incentive.

15



Additional Benefits in Lieu of Salary

The Haywood County School Board shall require school to provide
teachers with a teacher 1D card, which may be used for the following
purposes:

1. Free admission into school sponsored activities, such as basketball,
football, and/or associated athletic contests held locally. (State playoffs
are not covered).

2. Free admission to school sponsored productions such as drama, special
programs, and/or school sponsored community events.

3. Discounts as available from agencies, businesses, and organizations which
recognize and support public education and educators.

16



ARTICLE VIII:  INSURANCE

A The Board shall provide professional employees with the following partially or
fully paid insurance protection:

1.

Hospitalization and Major Medical Insurance Policy

The Board agrees to continue to fund its share of medical insurance at a
level to be negotiated each year when the premium is determined by the
state.

If a professional employee does not participate in the Board offered health
insurance plan, EMSP insurance will be provided as in the past
($55.00/month).

Workmen’s Compensation
The Board shall provide workmen’s compensation for all professional
personnel employed by the Board of Education.

Dental Insurance

The Board will fully fund all dental insurance, based on a single individual
policy. The Board will be responsible for all future dental insurance
increases.

17



ARTICLE IX: SCHOOL CALENDAR

A

The School Calendar

The school calendar shall be composed of 200 days: a minimum of 180 days
of instruction; 10 days of vacation; 5 days of in-service; 5 other days which the
use of is to be determined by the Board. The Association may present, prior to
February 1 of each year, suggestions and recommendations relative to the next
year’s calendar. The Board shall consider these suggestions before making a
final decision on the next year’s calendar.

In case adjustments have to be made in the school calendar during the year
because of weather or other unforeseen events the President of the Association,
or a representative, will meet with the Director and offer suggestions
concerning such changes prior to the adoption of a revised calendar by the
Board.

18



ARTICLE X: PROFESSIONAL COMMITTEE

The Board and the Association agree that programs which provide increased
opportunities for teacher involvement in decision making can be beneficial to all involved
in the education process. To that end, the Board agrees to the establishment of a
professional committee. These committees will serve to exchange information, consider
problems, and discuss improvements.

A. The school committee will consist of the principal and Association representatives

(AR’S).
B. The school committee will meet at least once a month.
C. The system-wide committee will consist of the Director, Association president,

and one Association representative for each school.

D. The system-wide committee will meet at least once a month.

E. The system-wide committee will be alternately chaired by the Director and the
Association president. Other rules of procedure will be established by the
committee.

19



ARTICLE XI: TEACHING HOURS AND LOADS

A

Length of Day

Regular school hours for all professional employees shall be from 7:45 A.M.
to 3:15 P.M. To facilitate the busing schedule the school hours may be shifted
up to fifteen (15) minutes in either direction (7:30 A.M. to 3:00 P.M. or 8:00
A.M. to 3:30 P.M.). In no case will the teaching school day exceed seven
hours and thirty minutes (7 hours + 30 minutes).

Teaching Load

The daily teaching load at all grade levels shall not exceed six (6) hours per
day.

Traveling Teachers

Schedules of professional employees who are assigned to more than one
school shall be arranged so that trips between Board of Education facilities
shall be kept to a minimum. If they use their own vehicles, mileage will be
paid at the local rate. (LEA)

Meetings

Recognizing the importance of a total educational program in the development
of students, the Parties agree that before and after school activities, faculty,
department and committee meetings, parent conferences, evening meetings,
and other responsibilities beyond the work day are a part of a professional
employee’s professional responsibility. These responsibilities shall be
assumed as necessary, and/or assigned by the professional employee’s
supervisor. These assigned activities or meetings shall not exceed 18 hours a
school year. In the case that these assigned activities exceed this limit, the
Director may choose one of the following two options:

1. Designate the activities or meetings in question to be totally voluntary.

2. Pay the professional employees in question as set out in article VII, C, 1.

20



Preparation Time

Classroom teachers shall have at least forty-five (45) continuous minutes of
planning time per day. During this time, they may not be assigned any other
duties except in the cases of coaching personnel who may wish to use this period
for coaching duties. A teacher may choose to use this time for those functions
related to planning including meetings with other teachers, with supervisors, and
as long as they return to school five (5) minutes prior to the beginning of the next
period, they may after notifying the principal in charge, leave the school to go

to the Board. Additionally one day a month on a day designated as “purchase
day” with a Director appointed supervisor, teachers may leave to purchase
classroom supplies from local stores. Teachers who are employed by a college
or university to teach a college course during the school day will adjust their
planning time to before or after regular school hours.

Lunch
A duty-free lunch break must be provided for each teacher.

HCEA Meetings

Members of the Association may be dismissed once a month at student
dismissal time for the purpose of attending Association meetings provided
some supervisory personnel are left at school for student management
purposes.

21



ARTICLE XlI: REQUEST FOR TRANSFERS AND REASSIGNMENTS

A.

Teachers who desire to transfer to another building or location may file a written
statement of such desire with the Director not later than April 15th of any
academic year. Such statement shall include the school or schools to which
he/she desires to be transferred, in order of preference.

Teachers who desire a reassignment may file a written statement of such desire
with the building principal or appropriate supervisor not later than April 15th of
any academic year. Such statement shall include the grade and/or subject to
which the teacher desires to be reassigned.

Layoffs/Recalls

1.

In the event the Board has to layoff professional employees, the following
factors shall be considered: certification and area of endorsement,
seniority, tenure, evaluations, curriculum needs, and accreditation
requirements. The Board shall give written notification of layoffs.

Whenever possible, the administration shall provide 30 days written notice
to the professional employees affected by the layoff. Such notice shall
specify reasons to tenured teachers for the layoff.

A recall list composed of laid off teachers shall be kept by the Board. A
teacher shall remain on the recall list as long as he/she notifies the
Director in writing by March 1 of each year that he/she continues to be
available for employment. Such teacher shall be considered ineligible for
re-employment if he/she fails to provide such notification. In the event the
Board recalls professional employees, it shall consider the same factors
that were considered in laying them off.

22



ARTICLE XIII:  WORKING CONDITIONS/SAFETY

A

Safety

The Haywood County Board of Education will make every effort within its
financial resources to provide for the teachers of the system an atmosphere
conductive to teaching and a system of student disciplinary rules and regulations
that insures safety and security for those persons employed by the Board.

At any point in the disciplinary procedure a teacher feels that he/she is threatened
within the classroom by a student, he/she should report this to their principal for
possible action. Action taken by the principal will be congruent with school
board policy relative to student discipline. If relief is not obtained at this level,
the teacher has the right to confer with the Director relative to such matters.

23



ARTICLE XIV: TEACHER MATERIALS AND FACILITIES

A

Teaching Materials and Facilities

The Board will make every effort within its financial means to provide adequate
teacher materials and facilities to carry on an adequate program of instruction.
The principal of each school shall provide each teacher with a list of specified
school materials that shall be supplied and funded for that teaching position. The
pooled money described in TCA 49-3-359 will be spend as determined by a team
of teachers, representative of grade and/or subject matter in individual schools.
This team shall be selected by the professional school staff.

Access to Telephones

The Haywood County Board of Education agrees to place a telephone, for teacher
use, in each school.

24



ARTICLE XV: IN-SERVICE EDUCATION

An in-service education committee shall be appointed to study the in-service education
and professional growth needs of professional employees. The in-service education
committee shall consist of two (2) members of the Association and two (2) members
appointed by the Director. One of the members appointed by the Director shall be the
staff development coordinator, who shall serve as chairperson. The Director and the
President of the Association shall be ex-officio members of the committee. This

committee may make recommendations regarding in-service to the Board through the
Director.

25



ARTICLE XVI: LEAVES OF ABSENCE

A

Sick Leave

The Board shall comply with all state laws and State Board rules and regulations
concerning such sick leave for professional employees. Teachers will be notified
each year at the issuance of their first check, of the number of sick leave days they
have accumulated.

“Sick leave” shall mean leave of absence because of illness of a teacher from
natural causes or accident, quarantine, or illness or death of a member of the
immediate family of a teacher, including the teacher’s wife or husband, parents,
grandparents, children, grandchildren, brothers, sisters, mother-in-law, father-in-
law, daughter-in-law, son-in-law, brother-in-law, and sister-in-law. Upon written
request of the teacher accompanied by a statement from her physician verifying
pregnancy, any teacher who goes on maternity leave shall be allowed to use all or
a portion of her accumulated sick leave for maternity leave purposes during the
period of her physical disability only as determined by a physician.

Personal/Professional Leave

Personal leave shall be granted in accordance with laws of the State of Tennessee
and rules and regulations of the State Board of Education. Professional
employees shall earn personal leave at the rate of one (1) day for each half-year
employed. This leave shall not accumulate from year to year. If these leave days
are unused they shall convert to sick days at the end of the year. Employees may
take their two (2) days of personal leave prior to having earned it. If, at the
termination of services, any employee has been absent for more days than leave
has been earned, an amount sufficient to cover the excess days used shall be
deducted from the employee’s final salary. Subject to the following conditions,
personal leave may be taken at the discretion of the employee:

1. Each employee shall give notification in writing to principal at least
one day in advance.

2. Principal may deny request for leave if more than 10% of teachers in
his/her given school request its use on the same day.

Professional employees shall earn three professional development days in
addition to the two personal leaves.

26



C.

The professional development day is subject to the following conditions:

1. A professional development leave may include a meeting, conference,
workshop, seminar, coaching clinic, visitation of a school program, or
event which correlates with areas of endorsement or employment.

2. Each employee shall give a notification in writing outlining the intent of
the visit to the principal at least three school days in advance; the principal
shall approve or disapprove all requests for this leave.

3. A brief summary or program of the day’s activities must be submitted to
the principal within three school days after the leave. The principal will
submit a copy to the Director.

4. A principal may deny request for this type leave if more than 10% of the
teachers in his/her given school request its use on the same day.

Legal Leave

If the law requires professional employees to serve on juries, then the Board will
continue the teacher’s pay minus the jury duty pay for the period the professional
employee is required to perform jury duty. Professional employees who are
summoned to appear in court as non-party witnesses shall be granted temporary
leaves of absence without loss of pay, provided their immediate supervisor is
notified a day in advance of the official summons. In addition, if the employee
receives compensation for his services in court, the professional employee shall
be paid only the difference between his legal service pay and his regular salary.
After completing such legal obligation, the employee will be expected to return to
work on the next scheduled work day or on the same day if possible.

Extended Leaves of Absence

Professional employees shall be granted leave for required military service,
serving in a full-time public office, for recuperation of health, parent or child care,
or any Board approved reason, and for serving as president of TEA. Professional
employees may be granted leave to serve in an official capacity in programs such
as Career Ladder. Leaves of absence may be granted for educational
improvement. All such leaves shall be requested in writing thirty (30) days in
advance on forms adopted by the Board. A physician’s statement is necessary
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when extended leave for recuperation of health is requested. The employee’s
leave application form shall include, but not be limited to:

a. description of the type of leave requested

b. the requested dates for beginning and ending the leave

C. statement of intent to return to the position from which leave is
granted.

The Director shall report each approved request for leave to the Board.

Accumulated sick leave may be utilized where authorized by law and/or state
rules and regulations. All leaves, except military, shall be from a date certain;
however, leaves may be extended by the Board to a later specified date upon
written request from the employee. Positions vacated for twelve (12) months or
less by professional employees on leave shall be filled by an interim employee for
such time as the employee is on leave. Upon return of said employee within the
twelve (12) months, the interim employee shall relinquish the position. Any
professional employee on leave of less than one full school year shall at least
thirty (30) days prior to the date of return, notify the Director in writing if said
employee does not intend to return to the position. Failure to render such notices
may be considered breach of contract. In situations where the employee leave is
for a full school year, the employee on leave must notify the Director of Schools
by April 15 of each year of their intentions for the following school year. Failure
to provide such notice will cause the leave to be non-renewable.

Public Office — Leave to hold public office shall not be extended for more than
four (4) calendar years without the consent of the Board.

Military Leave — Military leaves of absence shall be granted according to state
law to professional employees to fulfill required military obligations in the armed
forces of the United States. If within six (6) months after completion of military
service they return to the system they shall be assigned to positions with full
privileges and without loss of professional or financial status. Military leave is
not applicable for credit toward tenure.

Sabbatical Leave — A sabbatical leave may be granted to a professional employee
by the Board for study, including study in another area of specialization, or for
other reasons considered by the Board to be of value to the school system.
Sabbatical leave shall be granted without pay upon recommendation of the
Director and approval by the Board to the following conditions:

1. Percentage of Employees — Sabbatical leave shall be limited to a
maximum of five (5) professional employees at any one time.
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2. Requests — Requests for sabbatical leave shall be presented to the Director
no later than April 15 of the year the leave is to begin.

3. Minimum Time to Qualify — The professional employee shall have
completed at least four (4) full years of service in the Haywood County
School System in order to be eligible for sabbatical leave.

4. Length and Remuneration — Sabbatical leave shall be limited to one year
of twelve (12) months duration, under special conditions an additional
year may be granted. A professional employee may engage in
remunerative employment and may accept grants, scholarships, or
fellowships while on sabbatical leave.

5. Return — Upon return from sabbatical leave, an employee shall retain full
credit for years of teaching prior to the leave for the purpose of
determining salary. Tenured employees returning from sabbatical leave
shall retain their tenure status.

Maternity Leave

Maternity leave will be granted upon request.

Family Medical Leave Act

1. SCOPE

a. An employee shall be entitled to use twelve (12) weeks of FMLA
leave for the birth of a child and care for the newborn, or
placement with the employee of an adopted or foster child, of the
care of a child, spouse or parent with a serious health condition, or
because of the employee’s own serious health condition. For
purpose of the FMLA the term child shall include an adopted or
foster child, stepchild, a legal ward or a child of an employee
standing in loco parentis, when such a child is either under age
eighteen, or age eighteen or older and incapable of self-care.

b. Leave qualifying as FMLA leave and leave under state law shall
count against the employee’s entitlement under both laws.

C. An employee shall have the option to substitute available paid
leave for FMLA leave. An employee requesting unpaid FMLA
leave shall explain the reasons for the leave, so as to allow for a
determination that the leave qualifies as FMLA leave.
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RETURN RIGHTS

a.

Upon completion of any leave not in excess of twelve (12) months,
the employee shall be returned to the same position held when the
leave commenced.

If the leave exceeds twelve (12) months, the employee shall be
restored to the employee’s original job, or to an equivalent
position.

FMLA BENEFITS

a.

d.

For FMLA leave purposes, existing health insurance benefits shall
be maintained during the period of leave on the same basis as
coverage would have been provided if the employee had been
continuously employed during the leave.

A leave year shall be defined as the period from July 1 through
June 30.

The employee shall be responsible for the employee’s portion of
the existing health insurance premiums during the FMLA leave.

The employee has the right to appeal to the Board.

APPLICATION FOR LEAVE

a.

All leave shall be requested in writing at least thirty (30) days in
advance unless thirty (30) days notice is not possible or practical.

The Board may require a medical certification of a seriously ill
spouse, child, parent, or the employee’s own serious health
condition at the time of the leave request. The medical
certification shall be limited to a statement by the certifying health
care provider as to the date the condition commenced, the probable
duration of the condition, whether in-patient hospitalization may
be required, and whether the employee is unable to perform the
essential functions of the employee’s position.
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ARTICLE XVII:  TEACHER EVALUATION

A.

General

It is understood and agreed by the parties that the principle objective of
professional evaluation is to maintain and improve the quality of education in the

county.

Notification

During the first month of school, each professional employee shall be informed of
the evaluation procedures, criteria, and instruments to be used during that school
year, and of the supervisor(s) responsible for his evaluation.

Evaluation

1.

Formal evaluations shall be conducted only by a qualified building
principal, assistant principal, and/or immediate supervisors who have
direct responsibility for programs in which the professional employee is
involved.

Formal evaluations should include observations made by a supervisor for a
minimum of thirty (30) minutes. All observations of the performance of a
professional employee shall be conducted openly and with the full
knowledge of the professional employee.

Non-tenured professional employees shall be observed for the purpose of
evaluation at least three (3) times during the school year. These
observations shall occur prior to April 1 of each year and shall be
scheduled at reasonable intervals. Tenured teachers shall be evaluated at
least once every three (3) years. At the discretion of the principal, such
observations may occur more often.

Conferences and Reports

1.

Any written evaluation shall be confidential. A conference shall be held
between the evaluator and the employee to discuss the written evaluation
as soon as possible after observations are complete.
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2. Both parties shall sign formal written evaluation forms. The signature of
the employee shall mean only that the employee has seen the evaluation
and does not necessarily imply agreement. A copy of the evaluation shall
be provided the professional employee.

3. If a professional employee disagrees with the evaluation, the employee
may submit within five working days a written statement which must be
attached to all file copies.

4, A copy of each evaluation shall be transmitted to the Board office and
made a part of the employee’s personnel record.

Assistance

Both parties recognize the need to assist employees in improving their
professional skills. Positive assistance shall be provided professional employees
when deficiencies related to their job performance are observed. Suggestions for
improvement must be submitted in writing to the employee. Teaching materials
or equipment needed to perform these suggestions shall be made available.
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ARTICLE XVIII:  PERSONNEL FILES

A

Definition

A professional employee’s personnel file is defined as the professional
employee’s record maintained in the Director’s office and/or principal’s office.

Access by the Professional Employee

A professional employee shall have access, during reasonable times, to his
personnel file and be allowed to receive a copy of specific documents in his files.
Reasonable charges may be assessed for such copies should the necessity arise.
Any information maintained in the principal’s files shall become a part of the
employee’s personnel file within 60 days of the principal’s notation.

Maintenance

All personnel files for professional employees shall be kept in the office of the
Director, and the information contained therein shall remain confidential. The
professional employee may be present at the time the file is opened. A
professional employee shall be allowed to file a written response to any negative
or derogatory material placed in his file. A form for maintaining a record of
access to personnel files shall be made available, and when a personnel file is
removed from storage, this access record form shall be signed and dated. Such
records shall be made available for examination upon request by the professional
employee concerned. Files will be purged of derogatory material periodically so
that no material shall be kept longer than ten (10) years
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ARTICLE XIX: NON-DISCRIMINATION

The Association and the Board agree that there shall be no discrimination in the hiring
and training, assignment, promotion, transfer, or discipline of teachers or in the
application or administration of this agreement on the basis of race, creed, color, religion,
national origin, age, sex, domicile, marital status, or physical handicap. Further, there
shall be no discrimination against any teacher because they are members of this
Association, or of his/her participation in collective professional negotiations with the
Board, and his/her institution of any grievance, complaint, or proceedings under this
agreement, or law or otherwise with respect to any terms or conditions of employment.
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ARTICLE XX: PERSONAL AND ACADEMIC FREEDOM

No religious or political activities of any professional employee, or the lack thereof,
outside professional duties, shall be grounds for discipline or discrimination with respect
to this employment unless it is determined by competent authority that such activities
adversely affect the school system. It is recognized that democratic values can be best
transmitted in an atmosphere which is free from censorship and artificial restraints upon
free inquire and learning, and in which academic freedom for professional employee and
pupil is encouraged. Such academic freedom shall be subject to reasonable standards of
professional responsibility, with regard for the maturity level of the pupils and the laws of
the State.
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ARTICLE XXI: STUDENT DISCIPLINE PROCEDURES

A

Board Support and Assistance

The Board shall provide reasonable support and assistance to professional
employees with respect to the maintenance of control and discipline in the
schools.

Corporal Punishment

A written policy governing the use of corporal punishment of students shall be
adopted by the Board and made known to the professional staff.

Classroom or Teaching Station

The Association recognizes the professional employee’s responsibility to maintain
discipline in the classroom through management techniques and reasonable
exercise of authority. The Board recognizes its responsibility to aid by fostering
and promoting good teaching facilities in each teaching area and supporting each
professional employee in all Board-approved discipline procedures. Therefore, a
professional employee may remove from class and take to the principal any
student that causes serious and/or continued disruption. The professional
employee shall provide the principal or immediate supervisor the complete details
of such cases as soon as possible and no later than the close of the same day.
When either the principal, Discipline Hearing Authority, or Board determines that
the situation has been resolved, the student will be returned to class.

Assault on Professional Employees or Students

Employees are expected to exercise professional judgment when using reasonable
and prudent force in protecting themselves or students from physical injury or
harm. However, when a professional employee is injured as a result of assault by
a student, the Board will provide non-monetary assistance and help the employee
to handle the incident through law enforcement and judicial authorities and
provide other assistance when absolutely necessary.

Absence Due to Assault

When a teacher is absent from assigned duties as a result of personal injury
caused by a physical assault or other violent criminal act committed against the
teacher in the course of the teacher’s employment activities, the employee shall
not lose any pay for the period he is absent, up to twenty (20) working days.
Upon proof of receipt of workers’ compensation coverage the Board agrees to
reimburse the employee for any difference between the regular salary for the first
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twenty (20) days and workers’ compensation. The teacher shall receive benefits
comparable to a workers’ compensation program, for up to one (1) year after the
injury, if the local education agency has workers’ compensation coverage. If the
local education agency does not have workers’ compensation coverage, the
benefits, procedures, and standards for determining eligibility shall be the same as
if the local education agency had worker’s compensation. A leave of absence for
personal injury resulting from an assault or other violent criminal act shall not be
charged to the teacher’s sick leave, personal or professional leave accumulated or
granted, pursuant to this part.
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ARTICLE XXII:  FINAL PROVISIONS

A.

Saving Clause

If any article, section, or part of this agreement is held to be invalid by any court
of competent and final jurisdiction, such decisions shall apply only to the specific
article, clause, or part involved and shall not invalidate the remaining portions of
this agreement. Parties agree that any article, clause, or part so set aside shall be
the subject of negotiations for the purpose of agreeing on substitute language.
Such negotiations shall be strictly limited to the article, clause, or part held
invalid. Either party may request negotiation concerning the invalidated clause.

Statutory Saving Clause

Nothing contained herein shall be construed to deny or restrict the rights of
professional employees as provided for under Tennessee school laws or other
applicable laws, rules, and regulations. All rights granted to professional
employees within this agreement shall be assumed to be in compliance with
applicable State Federal Statues

Reopener

The parties agree that the county supplement, insurance, and one additional
article, chosen by the Association, may be negotiated annually for the duration of
this contract.

Negotiations on these matters shall begin upon mutual consent of both sides.

With the exception of the above, all matters, whether contained herein or not, are
final and not subject to negotiation during the life of this contract, except as
provided for under the Saving Clause or unless negotiations are reinitiated per
ARTICLE 11 B.3

Duration

This agreement shall be effective July 1, 2006 and shall remain in effect through
June 30, 2009. If no successor Agreement has been ratified by June 1, 2009, the
Board and the Association shall ratify a temporary agreement to remain in full
force and effect for no longer than twelve (12) months, or until a successor
Agreement has been ratified. The temporary agreement shall continue all terms,
conditions, and benefits in effect on June 1, 2009, but may include by mutual
agreement all items renegotiated or agreed upon by the Board and Association
prior to June 1, 2009.
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BS

31924
32973
33011
33084
33500
34155
34533
34903
35605
35961
37040
37430
37775
38129
38682
39814
39982
40057
40096
40163
40356

TEACHER SALARY SCHEDULE

MA

34604
35700
35749
35829
36316
37048
37475
37904
38661
39220
40184
40599
40964
41397
42001
43168
43351
43449
43503
44001
44004

APPENDIX A

2006-2007

Effective July 1, 2006

MAA45
37275
38375
38429
38519
38989
39752
40185
40601
41344
41781
42938
43380
43730
44189
44759
45944
46132
46233
46292
46616
46619

EDSM
38468
39558
39624
39717
40222
40933
41403
41851
42622
43315
44209
44618
45031
45531
46067
47258
47452
47711
47715
48529
48533

PHD
41286
42380
42450
42569
43123
43831
44315
44747
46020
46979
47197
48166
48366
49371
49745
50817
50829
51713
51717
52626
52629



APPENDIX B

Local Salary Supplements for 10 months

PRINCIPALS

A Elementary Principal

B. Elementary Asst. Principal

C. Jr. High Principal

D. Jr. High Asst. Principal

E. Sr. High Principal

F. Sr. High Asst. Principal

G. Justice Academy Principal

ATHLETICS

A. Football — Basketball
Varsity Head
Varsity Asst.

U~ wd P

0]
1
2
3
4
5
6
7
8
9
10.
11.
12
13
14
15
16
17

Freshman Head
Freshman Asst.
Jr. High Head
Jr. High Asst.

ther Sports

Baseball Varsity Head
Baseball Varsity Asst.
Softball Varsity Head
Softball Varsity Asst.
Track Varsity Head

Tract Varsity Asst.

Golf Varsity Head

Cross Country Varsity Head
Tennis Varsity Head
Volleyball Varsity Head
Soccer Varsity Boys Head
Soccer Varsity Girls Head
Soccer Varsity Asst.
Tennis Jr. High Head
Track Jr. High Head
Softball Jr. High Head
Volleyball Jr. High Head

17%
12%
20%
17%
22%
17%
18%

18%
10%
10%
5%
10%
5%

10%
5%
10%
5%
10%
5%
5%
5%
5%
5%
5%
5%
3%
2%
2%
6%
2%



SYSTEM WIDE POSITIONS

SrxAs"ITemMmoow»

Director of Food Service
Director of Special Education
Attendance Supervisor
Supervisor of Instruction

Prof. Development/Testing Coordinator

Director of Federal Projects
School Psychologist
Diagnostician

Director of Adult Education
Director of Career & Technical
Technology Coordinator

Asst. Technology Coordinator
Nurse

OTHER AREAS

OUBOZIrAS~"IOIMUOWD

Band Director Varsity

Asst. Band Director Varsity
Athletic Director Sr. High
Chorus Director Sr. High
Cheerleader Sponsor Varsity
Cheerleader Sponsor Freshman
Drama Sr. High Head

Drama Sr. High Asst.

Mock Trial Sr. High
Yearbook Sr. High
Newspaper Sr. High

Band Director Jr. High
Chorus Director Jr. High
Cheerleader Sponsor Jr. High
Yearbook Jr. High

Yearbook Elementary
Chorus Director Elem.

10%
10%
10%
10%
10%
10%
10%

5%
10%
10%
10%

5%
15%

18%
10%
12%
10%
4%
2%
10%
3%
5%
2%
2%
6%
6%
2%
2%
1%
4%



APPENDIX C
HAYWOOD COUNTY
GRIEVANCE FORM
(due in triplicate)

Teacher’s Name School

Teaching assignment

Date of alleged violation(s) Date grievance filed

Nature of grievance

Specific relief sought

STEP | DISPOSITION OF IMMEDIATE SUPERVISOR

Date received Date meeting held

Response

Copy to:

Grievant

Superintendent

County Education Association
Immediate Supervisor’s Signature/date

Grievance resolved: Yes  No Appealed to Step Il:  Yes

Signature of teacher Date




STEP II: DISPOSITION BY SUPERINTENDENT

Date received Date meeting held

Response

Signature of Superintendent/Date

Grievance resolved: Yes No Appealed to Step 1I:  Yes No
Signature of teacher Date

Copy to:

Grievant

County Education Association

STEP I11: DISPOSITION BY THE BOARD OF EDUCATION

Date received Date meeting held

Response

Signature of Board Chairman/Date

Grievance resolved: Yes No

Appealed to Arbitration: Yes No

Signature of teacher Date

Copy to:
Grievant
County Education Association





